Minutes of the Lytham Condominiums Owners Association Board of Directors Meeting
Wednesday, April 1, 2026, at Carrell’s
Attendance: 2025-26 HOA Board: Deborah, Deb, Skip; Guest: Glen Meisner
Agenda items for April 1:
Financial:
Treasurer’s Report: 2026 April Treasurer report.docx
Motion: Deborah moved, Skip seconded for approval. Approved 3-0. 
Reimbursement to Ramji for tax software: Tax software receipt.pdf
        Motion needed: Skip moved, Deborah seconded for approval. Approved 3-0. 
Quality care snow removal invoice: Invoice #87624 - Lytham Condos.pdf
        Motion needed: Skip moved, Deborah seconded for approval. Approved 3-0. 
Payment to Brad Davenport for removal of stakes and winter netting ($500):         
        Motion needed: Deborah moved, Deb seconded for approval. Approved 3-0 via email.
 
Old Business
Minutes from March 5,  2026 meeting: Minutes March 5, 2026 HOA Board meeting
        Motion needed:  Deborah moved, Skip seconded for approval. Approved 3-0. 
Minutes from March 13, 2026, Special HOA Board meeting:
Minutes March 13, 2026 Special HOA Board Agenda
        Motion needed: Skip moved, Deborah seconded for approval. Approved 3-0. 
1.Soil restoration project (Bruce): 2026 - Soil Quality Restoration - Lytham.pdf Approved to start in April and communicated to Sydney. Homeowners were notified by email on March 14, 2026.
2. Planting form: 25 homes are documented; 6 are still outstanding. Deb will follow up further.
3. Driveways: Glen has walked the driveways that are shorter and cut in, which has resulted over time in cars driving on the grass and ruts. He recommends cement to be poured to expand the drives with identified problems. The Board supported Glen getting a price for driveway concrete as well as for the trail by Virginia’s where the trail has settled significantly before meeting the sidewalk.
4. MMPC update: Skip is looking to set up a meeting with Bruce and Tim to meet next week.
5.  Gutter cleaning next steps: Skip reported on his meeting with Marvin/landscaper recommended by a community member. 
      Motion: Deb moved to have Marvin give us a quote to do the inspections of gutters and recommend cleaning specific gutters after the helicopter seeds have fallen. Deborah seconded. Approved 3-0.
6.Spring cleaning of front of condo rock beds: All currently mulched front beds are the sole responsibility of the owners. We have 22 units with rocked front beds, and 9 mulched beds. 
     Motion: Deb moved to have Marvin and Brad give us a bid for spring cleaning of the front rocked landscaping and fertilizing those beds that are the responsibility of the HOA. Deborah seconded. Approved 3-0. Skip will follow up with Marvin to get the bid. Deborah will ask Brad for a bid for the same work.
7. Review for  updates Lytham HOA Board Monthly tasks and responsibilities
8. Leak at Harper’s home: Glen will contact Century Roofing to inspect the attic for possible roof leak. Skip and Glen will problem solve the ice jam in the roof/gutter and external vent to determine next steps. Based on those steps, repairs due to water damage will be determined. Email sent to Harpers 4/1/26 outlining next steps.
9. Fertilizing trees: Glen has fertilized trees with Board permission. Glen will provide receipt for reimbursement.
New Business:
1.Roof inspection: email sent 3/24/26 to those whose roofs will be inspected this year. 
The Board accepted the quote of 161-163 Leamer shingles quote.pdf to the re-shingle Kleis/Borman roof. Email sent 4/1/26 to notify those homeowners of intent to re-shingle based on inspection. 
        Motion to accept quote: Skip moved, Deborah seconded; approved 3-0. Glen will reach out to Jessica with Century Roofing
Several other roofs remain to be inspected for further decision making. The Board is working to create a multi-year replacement plan based on the inspections.  Roofs over time by address.xls
2.Patty Roberts requested painting the front door and frame due to 'some deterioration caused by ordinary wear and tear and sun exposure.' Directed to the Maintenance Committee for next steps. Email sent 4/1/26 to Patty confirming action.
3.Patty Roberts requested consideration of a grass that tolerates shade and is ‘stronger’ on the side slopes by her home. Directed to the Maintenance Committee for next steps. Email sent to Patty 4/1/26 confirming action.
4.Leamer/Olive Courts irrigation project this spring: Kate Robb, Thom Grote and Cindy Saur were notified by email 4/1/26 that the Board will initiate an irrigation project to move irrigation further out to the green space bordering Leamer/Olive Courts. This will allow effective watering of the lawns where watering is currently blocked by trees. 
5.Power Washing: Deborah will send out an email about a preferred vendor for power washing if homeowners are interested in scheduling that service for their homes; this will not be coordinated but up to the individual homeowner.
6.Tree branch almost down in the ravine: Skip will cut down the branch. 
7.Seeding on west side of Vickie Crabb’s home on Lytham property: Directed to the Maintenance Committee for seeding with shade friendly grass seed and putting down mulch straw to grow grass and prevent erosion.  
Date of future meetings: 2026: May 8 at Wretmans; June 3 (at Hays); July 6 9 AM (Skip and Deborah Zoom); Aug. 5 (Zoom); Sept. 2; Oct. 7; Annual Meeting
Anticipated Agenda May 8 2:00 PM - at Wretmans
Location:
Financial:
Treasurer’s Report:
Motion needed:
Old Business
Minutes from April 1, 2026 meeting: Minutes April 1, 2026 HOA Board meeting
        Motion needed:
New Business
 
Google link to minutes: https://docs.google.com/document/d/1r09qSCchkMuTHI8UTW5RY8cR8FYerRdSVsxORt6OS5I/edit?usp=drive_link

