
Minutes of the Lytham Condominiums Owners Association Board of Directors Meeting
Wednesday, June 3, 2026, 9:00 AM at Hays/107 Leamer Ct.
Attendance: 2025-26 HOA Board: Deborah, Deb, Skip; Guest: Larry Harper
Guest:  Larry Harper -discussed December 2025 leak in downstairs bathroom; suggested Eric Vance as contractor to contact for follow up

Financial
Treasurer’s Report (Ramji): 2026 March Treasurer report.docx
Motion:  Deboarh moved to approve; Skip second; 3-0 approved

Old Business
Minutes from May 12, 2026 meeting Minutes May 12, 2026 HOA Board meeting
	Motion: Skip moved to approve; Deborah second; 3-0 approved
Driveways/concrete (Glen): move to next meeting
Gutter cleaning (Skip): watching for helicopters to drop then Marvin and crew will inspect all gutters and downspouts
Front door painting/Front door frame: (Deb)
From Joe Lynch 5/19
“1. 50 Marietta (Roberts) needs the frame and door both painted. Frame is weathered. 
2. 20 Marietta (Long) needs repair, paint frame only. 
3. 91 Olive Court (House/Jackson) needs repair, paint frame and door. 
Total -2 doors to prep and paint $750.00 each. 2 frames to repair and paint -$160.00 each. 1 frame to prep and paint only. $120.00. I hope that helps with the clarification. Some of the units are weathered more because of the sun than others. Thanks again Joe Lynch."
The only difference from what we originally asked for is the addition of painting Roberts' frame; Patty requested only the door.
Total would be $2000. Approved 3-0 5/19/26 via email and Joe notified by text.
Tree trimming update (Deb): Estimate_1027_from_Red_Buffalo_Front_Range_LLC.pdf
Motion needed after discussion: Deb moved; Skip second; 3-0 approved
Landscape Bed weed control:2026 - Landscape Bed Weed Control.pdf based on Tuesday May 19 1 PM walk through with Sydney
	Motion: approved via email discussion and vote; QC has been here and applied the weed control #1
Growing grass update (Skip): Skip redirected sprinklers; Marvin did the work on Leamer Hill/Kate Robb’s side lawn; sprinkler heads behind Cynthia Wong fixed/will address dead grass now that sprinkler is redirected
Review and update: Lytham HOA Board Monthly tasks and responsibilities

New Business
Irrigation: Skip replaced 5 rotor heads and tuning up where they sprinkle; will replace some spray heads - thank you Skip
HOA contribution to replacement of original trees: Discussion around contributing a maximum of $200 towards the replacement of an original to the property tree.
	Motion: Skip moved; Deborah second; 3-0 approved
Landscape Committee bid for bench area (Mary Jo):
	Motion: approved via email discussion and vote; Marvin and his crew completed the work on May 23
Requests by Patty Roberts: Powerwash and replace ceiling of lower deck with drainage system ceiling requested; 5/19/26 on site visit with Board - 3-0 approved the proposal for external changes at owner expense and informed owner by email; additional needed tiling work was identified at the time of the visit; owner also requested removal of a rogue sycamore tree
Request by Hauperts/67 Leamer: 2026 front screen door– email discussion and approval from Board - Melanie notified by email
Requests by Jeff Long/Leslie Flynn: visit by Deb and Deborah May 26 5:30 PM - unit is original (2009) speculation home
Garage door painting.docx Siding.docx
Motion: HOA Board will contact the vendor to do the following: 1. Evaluate shingle style siding for painting or replacement, 2. evaluate garage door for painting; 3. evaluate caulking for painting or replacement; 4. evaluate deck for discoloration - Skip moved; Deborah second; 3-0 approved
garage door –worn down to wood like neighbors/needs painting – form submitted
siding shaped as shingles –form submitted
deck – per Jeff H: "Schwartz Builders of Kalona did the framing, siding and decks for me at Lytham.  319-321-9045" 
side bed plantings :Approved: 20 Marietta Landscape Change Request 5.27.26 Flynn_Long.docxshared with MJ Carrell/Landscape Committee - Landscape approved - notice sent via email to Jeff and Leslie
yellowing of caulk all over home
Alan Hemming/22 Marietta: (forms needed to be filled out by HOA/ Alan notified by email)
garage frame broken lower left - photo taken
garage door – worn down to wood like neighbors/needs painting - photo taken
HOA action included in above motion
Woodchuck in ravine: cantaloupe purchased  so trap can be set by Skip
Sprinkler extenders: Skip suggested purchasing to allow water to get above plantings; he is replacing sprayer heads
	Motion: Approve funding as it arises to work with the irrigation system by the Maintenance Committee. Deborah moved; Deb second. 3-0 approved
Tiles: at Roberts and Harpers: extending drainage into ravine by Skip and Glen will be done
Adjourn:
	Motion: Skip moved; Deborah second; 3-0

Date of future meetings: 2026: July 8 9 AM (Deborah/10 AM FaceTime); Aug. 5 (Deborah/10 AM FaceTime); Sept. 2 (Deborah/10 AM FaceTime); Oct. 7; Annual Meeting date TBD
Anticipated Agenda July 8, 9 AM-via FaceTime
Financial
Treasurer’s Report (Ramji)
Motion needed:
Old Business
Minutes from June 8, 2026	
Motion needed:
Concrete: (Glen)
New Business
Adjourn:
	Motion needed: 

	
	
	



