
Minutes of the Lytham Condominiums Owners Association Board of Directors Meeting
Thursday, March 5, 2026 - via Zoom: CA 11:00 AM;  Iowa: 1:00 PM
https://uiowa.zoom.us/j/7675741144
Attendance: 2025-26 HOA Board: Deborah, Deb, Skip; Guest: Ramji/Treasurer
Agenda items for March 5 1:00 PM/Iowa and 11 AM/CA meeting:
Financial:
Treasurer’s Report: 
Motion needed:2026 March Treasurer report.docx
Deborah moved to purchase tax software to file state taxes 2025; seconded by Skip - approved 3-0 @ $130 or best price approved
Skip moved to accept report; Deborah seconded; approved 3-0
Insurance quote discussion: Ramji is setting up meetings with agents to review coverage options; Deborah or Skip will attend with Ramji; we are seeking an all in policy for coverage (excludes personal possessions). The board will convene after the meetings to make a decision.

Old Business
Minutes from Feb. 11, 2026 meeting: Feb. 11, 2026 HOA Agenda
	Motion needed: Skip moved; Deborah seconded. 3-0 approved
From Task List:
1.QC Green Season proposal - confirming Deb e-signed to commit 
2026 - Maintenance Contract Proposal - Green Season

2.Weed control and fertilization 4x year - included in Green Season proposal

3.Mulching Tree rings and beds agreement with QC - included in Green Season proposal

4.Soil restoration project (Bruce): Deb will follow up with Bruce.

5. Tree trimming (Deb): Discussion based on updated property line map by 52 Marietta; more discussion will continue. Trimmers were on Lytham property taking care of other pre-approved trimming of oaks on March 5. We will welcome Red Buffalo back this spring to evaluate non-oak trees for summer trimming needs.

6. Re-shaping duplex driveways (Deb/Glen): Deb will follow up with Glen. 

7. MMPC update (Skip)
Skip will set up an organizational meeting for updates on MMPC to the HOA Board no later than the September Board meeting. Deborah will give Skip her notes from previous MMPC participation.

8. Gutter cleaning next steps (Skip): Skip will follow up and report back.

9. Front yard landscape work for weeding and bush trimming this year and removing tree protectors (Deborah) - Deborah will ask Brad for his hourly rate for this year; Deb will check with Glen on how Brad is paid. Approved Brad to remove stakes and tree protection from the winter.

11. Lytham HOA Board Monthly tasks and responsibilities - review updates

10. Other items
Review drafted emails for Rules and Regs #5 and #6 in Lytham emails.


New Business:

Roof inspection: Deb will get info from Glen
Options for Harper’s downspout discussion - Discuss at April Meeting
Lytham HOA Board Monthly tasks and responsibilities

Date of future meetings: 2026: April 1; May 6; June 3; July 1; Aug. 5; Sept. 2; Oct. 7; Annual Meeting

Anticipated Agenda April 1 9:00 AM at Skip’s
Financial:
Treasurer’s Report:
Motion needed:
Insurance quote discussion if needed
Motion needed if ready to decide:
Old Business
Minutes from March 5, 2026 meeting: 
	Motion needed:
New Business


