Minutes of the Lytham Condominiums Owners Association Board of Directors Meeting
Wednesday, February 11, 2026 (date changed from Feb. 4) - via Zoom : Deborah/NY: noon;  Deb/AZ:  10 AM; Skip/Mexico: 9 AM; Ramji/Iowa: 11 AM
https://uiowa.zoom.us/j/7675741144
Attendance: 2025-26 HOA Board: Deborah, Deb, Skip; Guest: Ramji/Treasurer
Financial updates:
1. 2025 February Treasurer report.docx
Motion needed: Skip moved acceptance - Deborah second; passed 3-0
2. Discussion of insurance quote:2026 Insurance Quote text info also in 2025 February Treasurer report.docx
Motion needed: Skip moved to accept this quote if there is no further information forthcoming from Farm Bureau for comparison, so that we can maintain consistent coverage; if there is info from Farm Bureau, the Board will discuss their proposal and recommend which to accept. Deborah seconded; passed 3-0 
3. Discussion of CD reinvestment: 2025 February Treasurer report.docx
Motion needed: Skip moved to Open jumbo CD at Green State for $150,000 leaving remainder for emergency fund at Hills bank. Deborah seconded. Passed 3-0.

Old Business:
Review of January 7, 2025 minutes for approval  Jan. 7, 2026 HOA Minutes Motion needed. Skip moved; Deborah seconded; passed 3-0
Status of Johnson addition paperwork: received and approved request form on file2025-26 Johnson addition scans and completed form 
Quality Care: 
Green season proposal discussion: 2026 - Maintenance Contract Proposal.pdf Pay upon completion of service per agreement
Motion needed: Pending clarification on rough mow, Skip moved to accept this proposal; Deborah seconded; passed 3-0.
Tree trimming: Deb will follow up with David for a bid.
Update on Exterior Plantings forms efforts (Deb): 6 received as of 1/31/26
HOA website documents clean up and re-organization update (Deborah): Dobyns are listed/Lanes are off the list; up to date with records
Master Maintenance Plan (MMP) Committee update (Skip): 
1. Confirm willing members -Tim Ternes and Bruce Haupert have agreed to be on the Committee; no response from Ramji - suggest we leave to Committee to determine if more members are actually needed or not
2. Task: update the MMP as promised when originally accepted 5 years ago
3. Report deadline is September 2026 at regular Board meeting as input to the Board
4. Board and Treasurer take input into consideration for October decision on reserve fund.
5. Next steps: Skip will reach out for organizational meeting
New Business:
Anticipated tasks for 2026: Determine who takes the lead with request for anticipated expenses Lytham HOA Board Monthly tasks and responsibilities: 
1. Gutter cleaning: who and when? Gutter cleaning Add to Task List during appropriate month   - defer to Maintenance for recommendation - Skip
2. Status of drainage between Harpers and Papkes that Brad reported completed - Deborah will follow up when she gets home  and share with Skip 
3. Seeding between Papkes and Harpers after determining completion of tiling for drainage - defer to Maintenance Committee - Skip
4. Soil restoration project for those front yards not done in 2025: Bruce - information on where, timeline and anticipated expenses - Deb
5. Installation of irrigation line on Olive/Leamer: Deb and Skip
6. Duplex driveways re-shaping: Glen - Deb ask for financial proposal and approved to do
7. Trimming non-oak trees: discussion - Deb emailed David/Red Buffalo
Birthday emails are appreciated from the Hospitality Committee - thank you!
Adjournment: 11:26 AM
Minutes prepared by Deb Wretman
Date of future meetings: 2026: March 5 1:00 PM/Iowa and 11 AM/CA ; April 1; May 6; June 3; July 1; Aug. 5; Sept. 2; Oct. 7; Annual Meeting

Anticipated Agenda items for March 5 1:00 PM/Iowa and 11 AM/CA meeting:
Insurance quote decision due
From Task List:
1.QC Lawn mowing proposal
2.Weed control and fertilization 4x year
3.Mulching Tree rings and beds agreement with QC by end of March -
Added this on 2025
4.Soil restoration project
5. Tree trimming
6. Re-shaping duplex driveways

MMPC update
​​Lytham HOA Board Monthly tasks and responsibilities updates


