Minutes of the Lytham Condominiums Owners Association Board of Directors Meeting
Wednesday, July 8, 2026, 9:00 AM at via FaceTime
Attendance: 2025-26 HOA Board: Deborah, Deb, Skip
Financial
Treasurer’s Report (Ramji): 2026 07 July Treasurer report.docx
	Motion: Deborah moved approval; Skip second;  3-0 approved
Update on how many are signed up for auto payment: 8 in total; 4 paid up through January; Ramji reports it simplifies bookkeeping a lot and eliminates getting checks to him so is very secure.

Old Business
Minutes Minutes June 3, 2026 HOA Board meeting
	Motion: Skip moved approval; Deborah seconded;  3-0 approved
Driveways/concrete (Glen): week of July 6; email sent to members 6/19/26; triangles dug 7/6 and email sent to new triangle owners about future care needs; concrete poured 7/7/26; walkway concrete replacement by Virginia’s will be more expensive due to being up to 9” thick; email sent July 8 asking the owners help to water the sod; thank you to Project Manager Glen
Gutter cleaning (Skip): Skip will call Marvin to initiate and ask that during gutter inspection for cleaning that gutter seams be reviewed due to reports of leaking gutter seams over front steps that then ice in the winter
Growing grass update (Skip):
on side of 68 Leamer: Skip reseeded and adjusted extenders for watering
Harper/Papkes: grass seed planted by Skip and Glen
Wong: overseeded in backyard by Skip and Glen
Borman: overseeded in backyard by Skip and Glen
Sprinkler heads/extenders (Skip): Skip installed extenders around Carrells, Feller broken head, Long/Flynn rotator - on-going maintenance will take place
Irrigation update: (Skip) AquaPro will extend current underground pipes and add sprinkler heads in 3 places.  1) on bank down by Grote/Saurs,  2) over by new flower bed by hotel, 3) over by mulched benches on walkway for future planting -can just be extended from existing lines.
Landscape bed and weed control (Deb): approved 3-0 vote June 26, 2026 via email 2026 - Landscape Bed Weed Control.pdf; initial weeding done July 3
Documenting work done by Marvin and crew: (Skip) Skip will follow up Approved bids from Marvin for reimbursement.xlsx
Work requests:
	Harper/Papke
		Tiling/drainage: completed June 8
		Overflow: see new business below - Tomlinson/Canon
	Long/Flynn/Hemming:
		Garage doors/Fix frame/Caulking: text sent to Joe Lynch June 8 with response June 9; don’t know when he is coming Garage door painting.docx Front door frame.docx Joe called June 30 stating he will get the work done before school starts
		Deck/siding: July 31 1:30 PM with Flynn/Long/Hemming, Justin and Crist (Schwartz Bros.), Skip and Deb
		Drainpipe connection: Long:Flynn drainpipe.docx - confirmed resolved via Skip/Glen/Jeff conversation
Roberts:
		Roberts drain	- Skip, Glen and Patty conversation and plan determined	
		Painting door/frame: Joe Lynch; Joe called June 30 stating he will get the work done before school starts
	House/Jackson: painting door, frame, weather stripping; Joe called June 30 stating he will get the work done before school starts
Tree Trimming (Deb): starting the weekend of July 11; email sent to community
Review and update: Lytham HOA Board Monthly tasks and responsibilities

New Business
Woodchucks in ravine: (Skip) - hunt will resume

Samek siding damaged/Quality Care response: (Deb) Sydney (Quality Care Account Manager) reports the damage has been assessed and can be painted or siding replaced; because we have Schwartz Bros. coming July 31, Sameks chose to wait and have them also assess; decision will be made following that assessment

Roof drainage/overflow gutters: (Deb and Glen) June 26 met with Tomlinson-Canon representative Tyler: each situation will be evaluated and problem solved. We will keep an eye out for leaky gutters, evidence of damage to grass/beds/cement from overflow, consider diverters as an option (many places already have diverters installed). Discussion to have T-C coming out to seal all the front door gutter seams AFTER Marvin has been here to clean gutters.

Wrapping/unwrapping trees: Deborah will reach out to Brad; Brad is unable to do this task this year; Skip will reach out to Marvin

Weeding front rock beds: Skip will reach out to Marvin 

Digital communications: per June 27, 2026 email discussion, the Board determined the following procedures for action in between face-to-face meetings:
1. When discussion is needed around a timely topic, we will use texting as the primary communication.
2. If email is involved, a text will be sent to alert each other to check email.
3. If a vote is necessary, a vote will be taken digitally and recorded in the next meeting’s minutes.
4. A 2-0 vote is a majority; the Board agreed that use of a 2-0 vote digitally will be binding. 
Begin planning Annual Meeting: Checklist for Annual Meeting Annual Meeting 
	Dates to consider: Decision: Oct. 5, 6 -7 PM to be held at the Courtyard by Marriott; confirmed with hotel and Board members

Adjourn:
	Motion: Skip moved for adjournment; Deborah seconded;  3-0 approved

Date of future meetings: 2026: Aug. 5 (Deborah/10 AM FaceTime); Sept. 2 (Deborah/10 AM FaceTime); Oct. 7; Annual Meeting date TBD
Anticipated Agenda August 5, 9 AM-via FaceTime
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